Dear Reader,

Thank you so much for picking up Little Big Man. The book was initially inspired by the
Covid-19 pandemic. Like most of us, I was sheltering at home with my family, terrified of
what was happening in the world, but I eventually chose to focus on what I could control

—writing books.

However, my daughters didn’t understand that being an author didn’t look like their idea
of a job. Sometimes I was typing away at my desk, but other times, I was scribbling down
notes on scratch paper, or rereading a novel, or staring off into space. They also didn’t

understand why I was so focused on my work. Why I always looked so serious.
Then one day my oldest said, “Aren’t you happy that we can spend more time together?”

I realized that in the process of trying to protect and provide for my family, I had deprived
my daughters—and myself—of the joys of playtime. And it wasn’t enough to allow them

time to play themselves—they needed to see that we could all have fun together.

My daughters and I made a deal. I would “work hard” during the morning so we could
“play hard” during the afternoon, but only if they promised to do the same. They would
have to be more independent when it came to certain things, like dressing in the morning
and cleaning up after themselves. And we would all have to pitch in for family chores, such

as folding laundry and preparing dinner.

This idea of balancing work and play came back to me as I began developing Little Big
Man, but instead of writing about a father and his daughters, I chose to center the book
around a father and son, replicating my own relationship with my father. My father ran
our family business—a flower shop—and when I say family business, I mean fami:ly
business. It felt like I spent more time at the flower shop than at home; I was frustrated
that we were seemingly a/ways working. But looking back, I now see

that just because we were working didn’t mean that we weren’t having

fun. We spent plenty of time laughing and joking while going about the

business of creating flower arrangements together. And when it was time

to have real fun, like on family road trips, we were able to do that

together as well.
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Many of my novels, such as The Parker Inheritance and Playing the Cards You’re Dealt,
focus on issues like social justice, addiction, and racism. Other books, such as Twins, focus

on the importance of being your own unique, individual self.

But similarly to all my books, I wanted Little Big Man to showcase the importance of kids
of color seeing themselves represented on the page. I also wanted to portray a kid just being
a kid; a kid who sometimes makes mistakes but is encouraged to find how he best fits in the
family dynamic—with the encouragement of his parents. And I wanted to create a book
that abundantly celebrates Black boy joy.

Sadly, my father passed away before this book was completed. But I hope that it’s a fitting
homage to him and all the other fathers out there—and to all the sons who love being a

“little big man” for their parents.

-Varian Johnson
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